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Develop and Execute ISIC Rev.4 Implementation Plan

by defining the role and responsibility of each ISIC Rev.4 implementing party

- PAM Level
. Stakeholder Level
. National Level

ISIC Rev.4 Implementation Plan

ISIC Rev.4
mapping for
companies

and
government
contracts
with 25+
employees

Reviewing readiness of the system to adopt
ISIC Rev.4 classification

Creating
mapping Creating ISIC
ISIC Rev.2 to Rev.4
ISIC Rev.4 Classification
mapping Manual
Table

ISIC Rev.4 System
Implementation

Establishing
ISIC Rev.4
Specialized Team

ISIC Rev.4 Awareness Campaign

Testing ISIC Rev.4
Implementation

Establishing
ISIC Rev.4
Stakeholder
Committee

Validating and
Correcting
classification of
Companies and
Government
Contracts

Resolving
General
Contracting
and Trading
companies

Establishing
National
Classifications
Committee

‘ Completed

In-Process

‘ Not started

Implementing
ISIC Rev.4
Classification




ISIC Rev.4 Implementation Plan

Process

ISIC Rev.4 System Implementation

Detailed Procedure

PAM IT department will create procedures to update the values of economic activity
classification field from ISIC2 to ISIC4 .

Level of Implementation

PAM IT department will create procedure to insert ISIC Rev.4 Classification into the same PAM
table of current ISIC 2 classification
Establishing ISIC Rev.4 Specialized Team PAM will establish a specialized team to run all the functions of validation and correction
. L . . . r s PAM
of economic activities of registered companies and updating of ISIC Rev.4 classification
Testing ISIC Rev.4 Implementation PAM IT department and ISIC rev.4 specialized team will run all possible test cases to PAM

evaluate ISIC Rev.4 implementation before going live

Establishing ISIC Rev.4 Stakeholders
Committee

PAM will contact all ISIC Rev.4 related Stakeholder ,especially MGRP & MOCI and form a
committee to discuss and solve all issues related to ISIC Rev.4 adoption

Stakeholders

ISIC Rev.4 Awareness Campaign

PAM will establish ISIC Rev.4 awareness campaign to share and increase the knowledge

about the importance to adopt ISIC Rev.4 as new economic activity classification PAM
Go Live PAM will update the Company registration e-Service with ISIC rev.4 PAM
Validating and Correcting classification of | Specialized Team will run a detailed procedures to validate and correct the economic PAM

Companies and Government Contracts

activity of all wrongly classified companies and government contracts

Resolving General Contracting and
Trading companies

PAM, MGRP and MOCI will join the efforts to resolve all companies registered and
classified as general contracting and trading ,this will overcome the gaps in ISIC rev.4
adoption on the national level

Stakeholders

Establishing National Classifications
Committee

PAM will submit a request to establish a national committee to own and maintain national
classifications (ISIC Rev.4 , ISCO-08,HS,etc..) and create Kuwait classifications Meta Data
service

National




Current Process to register a company in reference to Economic Activities Classification
New activities were added with no compliance with ISIC Rev.2 economic structure

Company with

Trade License and
classified by MoCl

The Registrar manually
search to match the
company'’s activity

from MoCl
classification to ISIC2
Classification

Registration
Department

2
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IT Department
Request to Review the

Add new request and Add
Activity new Activity with
Code

No

The
Registrar
Yes
finds the
Activity
Mapping the
activity to

ISIC2

Company is
registered in PAM
with economic
activity classified in
ISIC2



New Process to register a company after adopting ISIC Rev.4 Classification
Specialized Team is responsible to validate, correct and approve classification of new registered companies

The Registrar manually
search to match the

company’s activity
from MoCl

classification to ISIC4

Classification

‘ Registration
Department
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Process to add
new economic
activity

Specialized Team
Review and Add
new Activity with
Code

The

Registrar
finds the QEEEE———

Activity

Specialized Team

Yes validate, correct

and approve the
classification

Company is
registered in PAM
with economic
activity classified in
ISIC4

Validation
and Approval
Step



New Process to add new Classification entry to PAM Classifications Tables

Classifications Tables Adding new Classification entry

ISIC Rev.4
ISCO-08

Specialized Team
identifies and add

-— Economic Activities the new code and

Classification description

=essTmmm T T > -— Occupations and

4Jobs Classification

Yes

Specialized Team Specialized Team

Economic Activity or Registration . = >
y s New code and identifies the notifies the department

Occupation was not Department request

foundin to add new code
classifications Tables and description

Specialized Team
reviews the request

description current related with current or new
need to be code and related code and
description description




Define Standard Data Structure for ISIC Rev.4 Implementation

Database Level

ISIC2 Classification

Lookup Table

ISIC2 - ISIC4
Mapping Table

-3/

ISIC4 Classification
Lookup/Table

Application Level

é
Company classificatio Q@“
inIsIC4 0@“'
H

Registered Companies Table

o

Company Registration Form

Company Name

Company License No.

ISIC2 Code & Description

aRead only

ISIC Rev.4 Table Structure

ISIC4_ClassificationTable2

# RID: INTEGER
CODE: VARCHARIB)
Description: VARCHAR{100)
+~ RefernceCODE: VARCHARIG)
ISICLevel: INTEGER
CreatedDate: DATE

ISICZ_ISIC4_MappingTable

# RID: INTEGER
ISIC2CODE: VARCHAR(S)

# |SIC4CODE: VARCHAR(E)
CreatedDate: DATE




Develop System-level Implementation Plan to adopt ISIC Rev.4 Classification
By reviewing current PAM Data and Table Structure and identify IT system limitation

Use ISIC Rev.2 Table to maintain ISIC

Rev.4 Classification

Detailed Procedure Insert ISIC Rev.4 Classification Records into

correct ISCIC Rev.2

Update economic classification of
Companies and Government Contracts

to ISIC Rev.4

Update economic classification for all
companies’ records to ISIC Rev.4 using ISIC2-
ISIC 4 mapping Table

Go Live with ISIC Rev.4

The economic activity field in the company
registration form will be directed to ISIC Rev.4
Classification Records

System and Data

Structure
ISIC 2 Code

ISIC 2 Classification Table

ISIC 2
Description

ISCIC Rev.4 Classification

Registered Companies Table

Company Company ISIC 2
License Name Code
No.
ISIC 2 Code ISIC Rev.4

Code

Company Registration Form

Company Name

Company License No.

Economic Activity

Classification Table

B B 4= s Reva

Starting Record




Establish Central Repository for all classifications on the national level
Metadata Service will be hosted ,controlled and maintained by the central statistical bureau

Classifications Metadata Service ] Economic Activities
- Classification
ISIC Rev.4 -— Occupations and
ISCO-08 — Jobs Classification
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New Process to add new Classification entry to the Classifications Central repository
CSB responsibility is maintain the integrity of classifications Metadata

Adding new Classification entry Classifications Metadata Service

ISIC Rev.4

ISCO-08

HS

Specialized Team
within CBS to
review the

ew code and
description
need to be
request added Specialized Team
within CBS to
Identify the new
code and
description

- Entity Specialized Team
- CSB Specialized Team

-— Economic Activities Specialized Team

Classification Specialized Team within CBS to
jmmmmmmm e = > -— Occupations and register a request Identify the current
Jobs Classiication________ t0 add new code related code and Specialized Team to

Identify the current
related code and
description

and description description

Specialized Team within
the entity to notify the
mmmg department with current

Economic Activity or Registration
Occupation was not Department request

foundin to add new code
classifications Tables and description

Specialized Team to
description Identify the current

review the request need to be R CRRR e or new related code and

Specialized Team
within the Entity to g

added description

description
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